€co-Ways

LIMITED

TRAINING TIME TABLE

DAY / TIME 09:00 - 10:30AM 10:30 - 11:00AM 11:00AM - 13:00PM 13:00 - 13:40PM 13:40 - 15:40PM 15:40 - 17:00PM
Domain: Process
Registration/ Course Project Management Project Integration Project Stakeholder
DAY 1 .
Introduction. Framework. Management Management
Domain: Process Domain: Process N Domain: Process
N2 <C
Project Agile & Scope < Lt Project Communication
DAY 2 L Project Quality Management oc Project Risk Management
Management oz o0 Management
s I
Domain: Process <' Domain: Process O Domain: Process
E % Project Procurement
Project Schedule Project Resources ' . Management. & PM Planning
DAY 3 Management Management Project Cost Management Tool Microsoft Project (MSP)
2019
Domain: People Domain: People Domain: Business Environment
DAY 4 Creating a High-Performing Keeping the Business in Mind Close

Team

Keeping the Team on Track

Perfection is our Goall!




